
Wifi for Makerspace Summit

•Wi-Fi —> NCCEATTEND 

•Password —> attend2016 

•#ncce2016 

•#nccemaker





WHO IS COFFEECHUG? 

@coffeechugbooks



 I M P R O V E M E N T  I S  N O  
L O N G E R  T H E  C H A L L E N G E



N O T  H O W  T O  D O  
S C H O O L  B E T T E R ,  

B U T  D I F F E R EN T .

W E  S H O U L D  B E  A S K I N G



L E A R N I N G ?
W H A T  D O  W E  M E A N  B Y  





C R E AT I V E  
C O N F I D E N C E

Creative Confidence 

is a way of  

“experiencing the 

world that generates 

new approaches and 

solutions.” 



S E T H  G O D I N

Your job isn't to CATCH UP 
to the status quo; 

the job is to CREATE and BE 
the 

status quo.



D O  N O T  W A I T  F O R  
I N S T R U C T I O N S



"Imagine that the world had no middlemen, no 
publishers, no bosses, no HR folks, no one telling 

you what you couldn’t do. If you lived in that world, 
what would you do? Go. Do That."



B A S E D  O N  I D E A S  O F  G A R Y  VAY N E R C H U K

Live in the white space of now! Today!

NOW



B E  H O N E S T !



R E F U S E D  T O  P U T  
A  C R E D I T  C A R D  
I N T O  A  M A C H I N E  
1 5  Y E A R S  A G O ?

H O W  M A N Y  O F  Y O U





H O W  M A N Y  O F  Y O U  H AV E  S E N T  A N  
E M O J I ?

Y E T… … .



W H Y  I S  T H I S  
I M P O R TA N T ?







P R O B L E M  W I T H  S C H O O L S

• Developing these mindsets are not in the “curriculum” 

• How much time do we challenge students to initiate? 

• Schools are programmed 

• jazz band song selections 

• athletic plays 

• school projects











MY STORY

parent perspective



















C O F F E E C H U G  C A F E
I  A M  A  M A K E R



S T E M  A N D  
E N G I N E E R I N G

I T  I S  M O R E  T H A N  J U S T



If MAKERSPACES 
are so powerful, 

then why are they 
only in isolation?





Technological	change	is	not	
addi/ve;	it	is	ecological,	
which	means,	it	changes	

everything.		
	
Neil	Postman	





What is your WOW?



What is your WOW?



Paint Your Masterpiece

VISION







You need to have the GUTS and 
HEART and the PASSION to MAKE!



I N G R E D I E N T S

•an idea 

•people to work 
with you 

•a place to work 

•materials 

•money



- S E T H  G O D I N

What would our world 
look like if more people 
started projects, made a 
ruckus, and took risks? 



S TA RT   
N O W



L E T ’ S  L I G H T  A  
F I R E . . .  S H A L L  
W E ?





W H E R E  D O  
G O O D  I D E A S  
C O M E  F R O M ?  



3  E A S Y  S T E P S

Here’s how: 
1. Don’t think about it. 

2. Just start. 
3. Keep starting.



W I L L I A M  FA U L K N E R

Don’t bother just to 
be better than your 
contemporaries or 

predecessors. Try to be 
better than yourself. 



T H E  B I G G E S T  O B S TA C L E  T O  O V E R C O M E  W A S  M Y S E L F.  
G R E T C H E N  R U B I N





Change your 
PERCEPTION?





Why will I be successful in this class even if 
I've never been successful before?



http://www.flickr.com/photos/44551921@N04/6240707542/

If students had a choice to go to your 
classroom, would you have an empty 

room?

http://www.flickr.com/photos/44551921@N04/6240707542/




Make it HAPPEN NOW!



- S K I L L S H A R E  M A N I F E S T O

“Education is what someone tells you to do. 
Learning is what you do for yourself.”



D O  N O T  A S K

“ W H A T  W I L L  
I  I N N O VA T E  

T O D A Y ? ”



A S K

W H A T  
P R O B L E M  I N  
T H E  W O R L D  
N E E D S  A  
S O L U T I O N ?





N O  O N E  S AY S  “ G O ”
A L L  I D E A S  A R E  W A S T E D  I F





When you do THIS, what 
happens? 

When you do THAT, what 
happens?



K E V I N  A S H T O N

“The encouraging part is that everyone can create. 
The challenging part is that there is no magic 

moment of creation. Creators spend almost all 
their time creating, persevering despite doubt, 

failure, ridicule, and rejection until they succeed in 
making something new and useful. There are no 
tricks, shortcuts, or get creative quick schemes. 

The process is ordinary, even if the outcome is not. 

Creating is not magic but work.



W H AT  W I L L  Y O U  M A K E  T O D AY ?

Most of our world is made of innovations inherited 
from people long forgotten—not people who were 

rare but people who were common.



MAKE It a Great Day



MAKE something DIFFERENT



MAKE something INNOVATIVE



MAKE something AWESOMESAUCE





S O L O  W R I T E  -  4  M I N U T E S

“When you fail, and you will…” 

Pick a moment when you’ve led, when the project 
didn’t work, when there was failure. Tell us what 
happened and why it’s personal… and why it’s not. 

And/Or

Pick a moment when you’ve led, when the project 
did work, when there was success. Tell us what 
happened and why it’s personal… and why it’s not. 



Q U I C K  D U M P I N G !

• 8 minutes   

• Choice 1 

• share experiences at your table 

• Add ideas and questions to Padlet 

• http://padlet.com/coffeechug/ncce 

• Choice 2 

• Work on your Masterpiece 

• share on padlet 

• email aarmau@gmail.com 

• #nccemaker

http://padlet.com/coffeechug/ncce
mailto:aarmau@gmail.com?subject=


W H AT ’ S  N E X T ?



• When you do THIS, what happens? 

• When you do THAT, what happens? 

• What will you do TODAY? TOMORROW?



8 Step Progression



Wonder - I wonder what happens if I….. 



Notice - where is the talent? what works in other places?



Connect - everyone is lonely and has time and 
energy to spend on things that matter



Understand - why things succeed, why 
people do what they do, understand the 
mechanics where you want change to 
happen 



Leap - there is no bridge or step by step 
approach. You have to jump to make it 
possible 



Challenge - the status quo, the people 
you work with, what is possible 



Transform - the world around you, make 
the change happen 



Contribute - once you start leading you 
will find leaders all around you. 
Contribute and add value to them and 
vice versa. 



W H E N  Y O U  D O ,   

Y O U . .

• gain ownership of learning 

• gain power of self 

• gain power to make things 
happen



W H E N  W E  M A K E

• there is risk of failure 

• most things break 

• most things fail 

• most ideas don’t work



S  C U R V E



Are you better than average?



S O O N  I S  N O T  A S  G O O D  A S  N O W

W H E N  C A N  Y O U  S TA R T ?



D O  T H E  W O R K
Y O U  M U S T



B E F O R E  Y O U  S TA R T
PA I N T  Y O U R  M A S T E R P I E C E



You cannot grow by staying predictable and ordinary





Boundaries are only in your head





If you had a chance to do a TED 
talk, then what would it be about?



• What have you discovered? 

• What do you know? 

• What can you teach? 

• Even if you can’t do a TED Talk you should be 
prepared to give one!



I T  M E A N S  A C T I O N !
D I F F E R E N T  D O E S  N O T  M E A N  “ R I G H T ”



M E A N S  Y O U  
W I L L  F I N I S H

T O  S TA R T



T H E N  Y O U  D I D  
N O T  S TA R T

I F  Y O U  D O N ’ T  F I N I S H



T H E N  Y O U  A R E  
N O T  B E I N G  
D I F F E R E N T

I F  Y O U  D O N ’ T  S TA R T



FA I L U R E  =  V I C T O R Y

• if you only fail once, then you don’t fail the most 

• if you never fail, you simply are not living 

• if you succeed enough you are given the privilege of 
failing 

• KEY IDEA: Learn from each failure



In todays society, not starting is far worse than 
being wrong



C U R I O S I T Y





H O W  D O E S  T H AT  
H A P P E N ?



I N N O VAT I O N  I N  6  FA C E S



A R C H I M E D E S  

• 287 BC – c. 212 BC

• Archimedes principle 

• 287 BC – c. 212 BC



L E O N A R D O  D A  V I N C I
• 15 April 1452 – 2 May 1519 



G A L I L E O

• 15 February 1564 – 8 
January 1642 

• Scientific Method



I S A A C  
N E W T O N

• 25 December 1642 – 20 
March 1726 

• Newtonian Mechanics



J A M E S  C L A R K E  
M A X W E L L

• 13 June 1831 – 5 
November 1879 

• Maxwell Equations 
(electromagnetism)



B I G  A L

• 14 March 1879 – 18 April 
1955 





I N V E N T O R S  &  
PAT E N T S

• 1st million took 130 years 

• 2nd million took 35 years 

• 3rd million took 22 years 

• 4th million took 17 years 

• 5th million took 10 years 

• 6th million took 8 years 



J AY  G AT S B Y

“What would be use of doing great things if i 
could have a better time telling her what I was 

going to do?”



S I D D H A R T H A  G A U TA M A

“There two mistakes one can make along the road to truth. 

Not going all the way, and not starting.”





T H E  T I M E  I S  N O W !

What are you going to bring to the world?



M Y  C H A L L E N G E  T O  Y O U

TO START



www.coffeeforthebrain.com 
@coffeechugbooks

T H A N K  Y O U

http://www.coffeeforthebrain.com




How do you learn the art of “X” to get good?


